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PIRELLI: NEW ORGANIZATIONAL STRUCTURE

CORPORATE LEVEL ORGANIZATIONAL STRUCTURE SIMPLIFIED,
FOR ANNUAL SAVINGS OF AT LEAST 10 MILLION EUROS STARTING FROM 2010

ALL ACTIVITIES DIRECTLY SUPPORTING THE CORE BUSINESS REGROUPED UNDER THE
NEW “TYRE AND PARTS” DEPARTMENT, HEADED BY FRANCESCO GORI

Milan, 16 September 2009 — The Board of Directors of Pirelli, which met today, reviewed and approved
a new organizational structure for the Group. Coherently with the strategy and aim of the 2009-2011
industrial plan to focus on the core business, the company decided to simplify its organizational
structure and regroup all activities directly supporting the core business under a new “Tyre and Parts”
Department, to be headed by Francesco Gori, who also maintains his role as CEO and Managing
Director of Pirelli Tyre.

The reorganization will allow for significant downsizing of the corporate level structures, with savings,
once the reorganization is completed, of at least 10 million euros on an annual basis starting in 2010,
and regrouping of operating activities necessary for growth of the core business: tyres (Pirelli Tyre) and
filters (Pirelli Eco Technology) within the new Department, thus ensuring one single management of
corporate processes. This Department will incorporate the activities of Purchasing, Administration and
Control, Pirelli Labs, Advertising and Events, Human Resources, Health, Safety & Environment (which
also reports to the Group General Counsel), and the Service Centers for information technology and
administrative activities.

In addition to the new Department, the following will report directly to the Chairman:

o the Group General Counsel, Francesco Chiappetta, who will be in charge of, in addition to
Legal and Corporate Affairs, Group Compliance, the Risk Officer, Industrial Property, and
Security;

e the Finance Department, led by Francesco Tanzi, who joins the Group and who will be in

charge of Finance, Tax, Budget, Risk Management and M&A. Francesco Tanzi was also
appointed by the Board of Directors to be the Manager mandated to draft corporate
accounting documents;
the Institutional and Cultural Affairs Department, headed by Antonio Calabro;
the Image and Brand Extension Department, headed by Andrea Imperiali;
the Investor Relations Department, headed by Valeria Leone;
the Media Communications Department, headed by Maurizio Abet.
The following will also report directly to the Chairman: Maurizio Sala, as Group Controller (also in
charge of Administration and Control for Pirelli Tyre); Human Resources, headed by Fabrizio
Rutschmann, for HR strategy and senior management HR; Internal Audit, headed by Maurizio Bonzi;
Pirelli Broadband Solutions; Pirelli Ambiente and PZero.

In line with the focus on industrial activities, the reorganization includes closing the Operations
Department, headed by Claudio De Conto, who managed with skill and authority the roles and
functions assigned to him in recent years. Claudio De Conto, who participated in mapping out the
above-indicated Group reorganization, will now focus his activity, as CEO Finance, on Pirelli Real
Estate. Together with the other CEO of Pirelli RE, Giulio Malfatto, Claudio De Conto will continue to
manage the positive turnaround process underway.
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